VCs Conference Speech (5t Jan, 2026)

1. Introduction
<< Greetings >>
1. Respected Hon’ble Governor and Chancellor of State Public
Universities
Shri S. Abdul Nazeer Garu
2. Distinguished Vice Chancellors of all public Universities
3. APSCHE Chairperson Prof. K. Madhu Murthy garu and Vice Chair
persons
4. Secretaries of various Depts:
a. Sri Buditi Raja Sekhar garu
b. Sri Hari Jawaharlal garu
c. Sri Kona Sasidhar garu
d. Sri Saurabh Gaur garu

e—Sri-AnanthaRamgaru

I'm honoured to address this august gathering at a moment of
profound importance for public university education in Andhra
Pradesh.

2. HE Governor Shri S. Abdul Nazeer Garu

e Let me take a moment to express my deep admiration for Hon’ble
Governor of Andhra Pradesh and Chancellor Shri S. Abdul Nazeer
Garu. His deep commitment to justice, constitutional values, equity,
and education continues to guide our state to new laurels.

e His career reflects what discipline, integrity, and determination can
achieve—and stands as a role model for all of us.

e His life is a shining example to everyone here that with courage and
character, one can rise to the highest echelons of leadership.

e Personally, | deeply indebted to Hon’ble Governor sir for being my
Philosopher and Guide.

3. Universities as Engines of AP’s Future

¢ This conference is not a routine meeting, nor is it merely a review

of administrative progress. It is a collective pause to reflect, reset,
and reimagine the future of our universities—institutions that
shape not just careers, but the intellectual and moral foundations of
our society.

Universities are the highest expressions of a civilisation’s
commitment to knowledge. They determine whether a State
merely produces graduates—or creates leaders, innovators,
scholars, and responsible citizens.

e Vice Chancellors are not administrators alone; they are academic

leaders, reform champions, and custodians of public trust.

e Andhra Pradesh stands at a critical juncture—demographic

advantage, technological disruption, and global competition
demand a new university ecosystem.

The Government of Andhra Pradesh views its public universities as
strategic partners in the State’s transformation into a
knowledge-driven society.

4. Anecdotes and Examples

<< Anecdote from Padayatra - Aspirations of Youth - Jobs - Future
of AP>>

Let me give you an unsettling reflection from my Yuvagalam
Padayatra.

[ have met many youngsters and students—first-generation
learners, rural youth, young women—who hold degrees in their
hands, yet uncertainty in their eyes.

They ask quietly, sometimes hesitantly:

“I have studied sincerely. I have passed the examinations. But where
do I belong now?”

This question must trouble all of us.



e << Anecdote from CMU & Stanford - State of Mind while entering
into University >>

e << 20 Lakh Jobs Promise - Super 6 >>

e << Connect with decision of taking HRD ministry as challenge
against advice of well-wishers>>

e << Political Heavy Weight for Education Dept.. >>
{ Add General/usual Examples}

5. Five Core Issues in Higher Education:
1. What is taught vs. what is needed (ISSUE OF RELEVANCE
DEFICIT)
e Access without quality Education
e Obsolete, static curriculum
e Low global competitiveness
2.Degrees without livelihoods (EMPLOYABILITY & INDUSTRY
DISCONNECT)
e Poor internship, apprenticeship, and placement systems
¢ No credibility for Degrees
e Academic Isolation from Industry
3. Publications without purpose (RESEARCH, INNOVATION &
KNOWLEDGE IMPACT GAP)
e Research quantity over impact
e Weak innovation and start-up ecosystems
e Poor IPR, patenting, and commercialization
4. Administration over Academics
(GOVERNANCE, LEADERSHIP & FACULTY CHALLENGES)
e Governance and leadership deficits
e Faculty capacity, motivation, and overload -Poor Quality @ Staff
e Weak data-driven decision making

5. Universities that students endure, not experience (STUDENT
EXPERIENCE, EQUITY & SUSTAINABILITY CONCERNS)
e Poor student mentoring, well-being, and support
e Digital divide and inequitable access
¢ Financial stress and unsustainable funding models
e Regional/Social/Gender imbalances

“Higher education today suffers from these five structural gaps—
quality without relevance, degrees without employability, research
without impact, autonomy without leadership, and access without

equity.”

I sincerely hope that today’s VC conference shall address these core
Issues.

6. Practical Solution Matrix

1. Academic Quality & Relevance

(what is taught = what is needed)

e There was a time when a university syllabus could remain
unchanged for a decade. That time is gone.

¢ Today, knowledge doubles rapidly, careers change repeatedly, and
societies face complex challenges. Yet our curricula still prepare
students for a world that no longer exists.

¢ Quality is not measured by pages in a syllabus or the difficulty of an
exam.

¢ Quality is measured by what a student can understand, apply,
and question.

¢ [f we teach outdated content, we do not merely waste time—we
betray trust.



Universities must therefore:

o Update curricula relentlessly,
e Embrace multidisciplinary learning,
e Align teaching with real-world relevance.

Relevance is Responsibility.

2. Employability, Skills & Industry Integration

Degrees must lead to dignity of work.

Let me share a simple anecdote.

A young graduate once said, “Sir, I have a degree, but every employer
asks for skills I was never taught.”

What we are not able to provide in 4 years of graduation is provided
in 4 months at Ameerpet / Online course.

This gap is not the student’s failure.

[t is our institutional failure.

A degree that does not lead to employability is not just an academic
issue—it is a social injustice. It burdens families, frustrates youth,
and weakens the economy.

Universities must stop functioning as isolated islands of theory. They
must become bridges between learning and livelihoods.
Internships, apprenticeships, industry-designed courses, and alumni
mentoring are no longer optional add-ons. They are core academic
responsibilities.

3. Research, Innovation & Knowledge Impact (From publications to
purpose.)

Research is the soul of a university. But let us reflect honestly.

o [fresearch remains confined to journals that few read and fewer use,

we must ask: Whom are we serving?

e The true purpose of research is not promotion, but problem-solving.

= Water stress and climate vulnerability,
= Agricultural productivity and value chains,

= Public health and nutrition challenges.
= Urbanisation and sustainability.
= Our society faces inequality and disruption from technology.
¢ Universities must respond—not as spectators, but as solution-
builders.
¢ [nnovation, start-ups, patents, and technology transfer are not
distractions from academia. They are extensions of academic
responsibility.
¢ A university that solves real problems earns respect far beyond its
campus walls.

4. Governance, Leadership & Faculty Excellence (Administration
must serve academics—not dominate them.)

» No institution can rise above the quality of its leadership.

= Vice Chancellors are not caretakers of routines/files but the
custodians of academic conscience and drivers of transformation.

» Autonomy does not mean absence of accountability. It means
freedom to excel and courage to decide.

» Faculty, too, must be at the heart of reform. When teachers are
overburdened with routine administration, innovation suffers.
When excellence is not recognised, mediocrity spreads.

» We must ask ourselves:

= Are our best teachers being enabled or exhausted?
= Are decisions guided by data or by habit?

= Strong universities are built not on control, but on trust,
transparency, and leadership clarity.

5. Student Experience, Equity & Sustainability (Universities students

experience, not endure)
» Finally, let us talk about students—not as numbers, but as human
beings.
» A university should be a place where a student feels:
= Supported, not intimidated,
= Mentored, not abandoned,



* [nspired, not anxious.

= Mental well-being, mentoring, digital access, and inclusion are no

longer peripheral concerns. They are central to academic success.

» At the same time, universities must be financially sustainable—

diversifying resources, engaging alumni, and serving regional
development needs.

* A university that ignores student experience risks becoming
irrelevant, no matter how old or prestigious it is.

7. Conclusion

e These five reforms are not separate agendas. They are one unified
truth:
= Quality without relevance is hollow.

= Degrees without employability are unjust.

= Research without impact is empty.

= Autonomy without leadership is dangerous.
= Access without equity is incomplete.

e Irequestall the Vice Chancellors must personally track and

ensure:
1. Industry linked Curriculum - Multidisciplinary learning

pathways.

2. Bring industry into classrooms—not just MoUs on paper for
internships and apprenticeships

3. Mandatory Skill Integration and Employability

4. Social Problem-driven research agendas

5. Incubation, start-ups, patents, and technology transfer.

6. Recognise and Encourage the Faculty
(Regular Faculty Recruitment issue)

7. Alumni engagement for Mentoring and Support

8. Spend quality time with Students from marginal/difficult

background - Empower them (Have morning campus walks
with students - invite them for a coffee - weekly schedule to
meet students)

9. Mentor the affiliated colleges and invite their students for
campus visit (Lab/Library/Resources sharing)
10. Data Driven Decision Making (Rankings and Accreditation)

e The choices we make today will shape not just institutions, but the
confidence of an entire generation.

e Ourresponsibility is not just to award certificates, but to shape
capable professionals, confident citizens, and ethical leaders.

e Let history say that this was the moment when our universities
chose purpose over comfort, reform over routine, and
leadership over complacency.

Finally...

“Your Autonomy will be protected.
Excellence will be rewarded.
Accountability will be enforced.”

Thank you All..
Jai Hind..



